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	SHA TIN JUNIOR CHAMBER
(Affiliated with JUNIOR CHAMBER INTERNATIONAL HONG KONG)

Email: info@sjc.org.hk   

URL: http://www.sjc.org.hk



(Name of Project)
(Project Date)
Evaluation Meeting: Date
This form is completed by :  _______________ (Your Name) 

____________  _ (Position)

All Organising Committees, Supervising Officer, Project Advisor are encouraged to fill in this form and return to Project Chairman or Supervising Officer. 

Please score each individual organising committee member in the project in the boxes provided. Each organising committee member can disregard the column with their own namce on it. The overall score is the weighted average of the score under each criterion times the weight assigned to it which are counted by Honarary Secretary – Perry Chow.

For the scoring of the attendance, the % of attendance equals to the activities attended by the OC over the total number of activities, which are counted by Project Secertary.

For the performance of Chairman:

	
	Chairman Name

	
	

	Leadership  (30)
	

	Financial Management  (30)
	

	Contribution to Project Objectives (20)
	

	Creativity  (20)
	


For the performance of OC members:

	
	OC Name 1
	OC Name 2
	OC Name 3
	OC Name 4 
	Others OC Name 

	
	
	
	
	
	

	Contribution to the project (20)
	
	
	
	
	

	Responsibility (20)
	
	
	
	
	

	Co-operation (20)
	
	
	
	
	

	Initiative (20)
	
	
	
	
	

	Attendance (O.C. meeting, event days) (20)
	
	
	
	
	


(Name of Project)
(Project Date)
Evaluation Meeting: Date
This form is completed by :  _______________(Your Name), 

____________  _ (Position)

You are welcomed to comment the significant improvement / achievements of individual in the project. 

	Area
	Name
	Comment 

	Chairman
	
	

	Project Secretary 
	 
	

	Project Treasurer 
	 
	

	Sponsorship
	 
	

	Promtion
	 
	

	Programme 
	 
	

	Logistics
	 
	

	Registration 
	 
	

	Others post (Please specify)
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